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Seek and allocate 
resources 

efficiently and 
effectively

• Review and revise the 10-year facility plan with a committee 
    of representative stakeholders 
• Develop strategies to increase revenue to support school 
    operations in a positive 21st century learning and working 
    environment 
• Allocate resources based on data

Foster partnerships and 
shared responsibility 
between the school, 

families and the community

• Showcase student/teacher accomplishments with the 
    community
• Bridge partnerships and expand opportunities for community 
    engagement
• Create learning opportunities for the community surrounding 
    school funding
•• Identify and implement strategies to reduce chronic absenteeism

Attract, inspire 
and retain highly 
qualified, 

passionate staff

• Conduct a professional development needs assessment to 
    build professional learning opportunities
• Increase opportunities for staff collaboration with other 
    school districts

Ensure growth for 
all students

• Implement the curriculum with fidelity – including the use of 
   curriculum maps, standards-based instruction, high impact 
   instructional strategies, inspiring and inclusive resources and 
   the use of technology to engage learners
• Cultivate confidence in students to meet their academic, 
   social/emotional needs through building trust
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